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ABSTRACT

The Role of School Principal in Enhancing Peer Coaching and Finding

Some Methods to activate it in UNRWA Preparatory School in Gaza.

This study aimed at identifying the role of school Principal in
enhancing peer coaching and finding some methods to activate it in
UNRWA Preparatory School in the Gaza Strip. To achieve the aims of
the study.

The main question of this study was "What is the role of UNRWA
school principal in Gaza in enhancing peer coaching among teachers

from their own perspectives?"
The main question led to the following sub- questions:-

1. What is the role of UNRWA school principal in Gaza in enhancing

peer coaching among teachers from their own perspectives?

2. Are there differences (a < 05.00) between the means of the rates
given by teachers regarding the degree of UNRWA School Principal's
practice of peer coaching from a study sample's point of view
attributed to the following variables.( Gender — Years of experience —

Educational Area)?

3. What are the methods of activating and developing the role of

UNRWA School Preparatory Principal in enhancing peer coaching?
The researcher utilized the analytical descriptive method.

The researcher designed a questionnaire to answer the above questions .

The questionnaire consisted of 84 items divided into four domains as
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follows: ( personal relations — Preparation and planning- Procedures
and Steps — Feedback and Assessment). The researcher confirmed the
validity and internal consistency of the questionnaire by introducing it
to some professional referees. Also, the reliability was asserted by

conducting the half division technique and Corn Bach's Alpha.

The questionnaire was implemented on a random stratified sample out
of the study population which consisted of UNRWA Preparatory male
and female teaches in North Gaza and Khan Younis Governates. The
sample number was 322 male and female teachers teaching different

subject areas in (2012- 2013) school years.
The researcher used SPSS program for analyzing data.
After the analysis , the study came up with the following results:-

1. The mean of UNRWA Preparatory School Principal in activating
peer coaching method from teaches' perspective in the domain of
Personal Relations was (96.40%), in the Preparation and Planning was(
63.13%), in Procedures and Steps was (63.65%), in feedback and
Assessment was(69.78%) and the whole mean of the questionnaire was
(66.55%).

2. There are statistical differences in means of degrees of UNWA
School Principals' between North Gaza and Khan Younis Govenates
regarding activating peer coaching among their teachers from the point
of view of a sample of the population about the domain of " Feedback

and Assessment" due to gender for the sake of female teachers.

3. There are no statistical differences in the means of the role of
UNRWA Preparatory School Principal between North Gaza and Khan
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Younis Governates regarding their role in activating peer coaching
among their teachers from the perspective of the sample due to years of

experience (1-5, 6-10, more than 10 years) in the four domains.

4- There are no statistical differences in the means of the role of
UNRWA Preparatory School Principals between North Gaza and Khan
Younis Govenates regarding activating peer coaching from the
perspective of a sample in the means of the four domains due to

Educational Area.

5- The researcher proposed his view to enhance the role of UNRWA

Preparatory School Principals in the two Governates.

Based on the results the study reached, the researcher recommended
the following:-

1. The UNRWA Education Administration should adopt the method of
peer coaching in its planning system.

2. The Professional Cadres should be invested to help the Education
Process.

3. The Subject Area Committees should be activated to use peer
coaching.

4. The teachers should be trained to use peer coaching strategies
properly through conducting workshops and training programs.

5. The schools should coordinate with each other to pay reciprocal
Visits.

6. Researches and projects should be conducted to improve the service
through peer coaching.
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